SYSTEM TOPOLOGY / LAYERED ARCHITECTURE

Separate products. Governed
coordination.

ORGANIZATION BOUNDARY

Brand domain

Hyran Brand

ACTORS
Merchandising Planning Sourcing
lIntent + approval
INTERFACE

Commands + queries

Brand web workspace >

Forecasts, materials, commitments

l Authorized actions Events + evidence

P
<
APPLICATION SERVICES

. . N Versioned contract
Planning Policy + agent Repositories

l Tenant-scoped access

DATA BOUNDARY

Brand database

Brand organization-owned state

EXTERNAL PARTICIPANT

Non-Hyran brand

Forecasts, orders, requests

SHARED FOUNDATION

Hyran Platform

Stupported-channels

Brand and Factory each own their users, interfaces, services, and data. Hyran Platform connects the two

through identity-aware contracts, commands, events, and audit evidence.

ORGANIZATION BOUNDARY

Factory domain

Identity + organizations
Verified actor and owner ACTORS

Planner Supervisor Operator

Connection registry

Permissioned relationships

l Tasks + decisions

APl gateway INTERFACES

Versioned commands and queries Commands + queries

) Factory web + tablet

Orders, Autoplan, work orders

Event exchange

Events + evidence

Typed events and idempotency l Operational actions

P
<
APPLICATION SERVICES

Workflow + governance

Review, approval, audit Versioned contract

Order planning Machine agent Production

Observability

l Tenant-scoped access
Health, trace, evidence

DATA BOUNDARY

Cooxrdinates decisions without merging product
databases

Factory database

Factory organization-owned state

INTEGRATION EDGE

Validate + translate + route
Files, email, PDF, XLSX, or secure API

EXTERNAL PARTICIPANT

‘Supported -channets - --------------------- Non-Hyran factory or mill

Commitments, exceptions, updates

(3 Organization and product boundary @ Shared platform service = Command or query — Event or evidence ---- Non-Hyran channel

Hyran Factory



